West Allegheny Marching Band

November 6, 2024 Meeting Agenda (Hybrid Meeting)

23 online participants, 11 in person

6:46pm Meeting Call to Order and President’'s Welcome - Technical
delay

Treasurer’s Report
e Cavalcade current Figure $22693 - subject to change
e Virginia Trip
o Complete trip form even if not going
o If dues are not paid - no trip’
o Next payment due November 15, 2024

Football Has Ended, 2024 Banquet In The Books, What Now?
e Not the off season - fundraising venture
e Cookie Walk Committee - Event Kick Off

o Need hands on deck
o New direction
o Theme - Holiday Road
o Sign up genius to ensure a variety of items
o Categories
m Traditional - 75 slots
m Specialty

m Allergen free

Holiday bucket to hold cookies $20
Raffle, baskets, gifts
Inflatable screen in parking lot playing National Lampoon’s
Christmas Vacation

o Hot cocoa, Water, coffee bar

e Purse Bash
o $40 increase in price
o 2 tickets for purses/jackpot

Director, TJ Fox

WAMB Board of Directors:

President, Amy J Rozum Vice President, Mindy Rose Secretary, Karin Aleva
Treasurer, Christina Baker Member at Large, Alex Biondi w n




West Allegheny Marching Band

No wallets, just purses

November ticket purchase eligible for double entry

New location - Chartiers Room in Bridgeville- no set up/break
down

BYOB, mixers on site

Tumbler sold with tickets - hot/cold refill

Lottery for tables

Reserve big parties

No physical tickets - name based (name of band member,
your hame, email)

o O O O O

Fundraising

All forms in Band Room

Sarris Holiday Candy Fundraiser - Deadline 11/13/2024
o Delivery week of December 9th

Poinsettia & Wreath Fundraiser - Deadline 11/25/2024
o Delivery week of December 9th

Appleicious Fundraiser - Deadline 11/25/2024
o Pick up December 16th

Little Ceasar’s Fundraiser - December 2024 Launch

Virginia Trip
e Leave April 24, 2025 - come back April 27, 2025
o Military Tattoo Performance, Busch Gardens, Williamsburg
o Next Payment Due - 11/15/2024
o Booster One Payment Cover
Uniform Committee Update
e Proposal to add additional uniforms
o District cost

7:48pm Closing Comments & Meeting Adjourned
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